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Established by the Cabinet Order on January 18, 1994 Established by the Cabinet Order on January 18, 1994 

Thailand Productivity InstituteThailand Productivity InstituteThailand Productivity Institute

Operational on July 1, 1995Operational on July 1, 1995

APO membership since December 15, 1995APO membership since December 15, 1995

Self funding started on 2001Self funding started on 2001

Fifteenth year of operation



• Consultation and Training

• Productivity research

• Productivity promotion

• Publications

• Knowledge center

• International cooperation with the APO

Our key servicesOur key servicesOur key services



The five key policies to strengthen national productivityThe five key policies to strengthen national productivityThe five key policies to strengthen national productivity

1. Increasing the value added of manufacturing and service sectors
2. Generating new sources of wealth in technology and knowledge-

intensive sectors
3. Government-supported improvement of business potential and 

security of the private sector
4. Encouragement of people and organizations to adopt a culture of 

high performance and social responsibility
5. Inclusion of productivity as a national agenda



Target GroupTarget GroupTarget Group
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PMQA

Six Sigma

Competitiveness



FTPI Organization Structure  FTPI Organization Structure  
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The Board of DirectorThe Board of Director

Executive DirectorExecutive Director

The Audit CommitteeThe Audit Committee

Internal AuditInternal Audit

Thailand Quality Award 
Committee

Thailand Quality Award 
Committee

Secretariat office of Thailand 
Quality Award

Secretariat office of Thailand 
Quality Award

• Management Committee
• Personnel Management Committee
• Quality Management Committee

• Management Committee
• Personnel Management Committee
• Quality Management Committee

Consulting and Training 
Division

Consulting and Training 
Division

The Office of the 
Executive Director
The Office of the 
Executive Director

Research DivisionResearch Division Productivity Promotion 
Division

Productivity Promotion 
Division Administration DivisionAdministration Division



FTPI Organization Structure

The Board of DirectorThe Board of Director

Executive DirectorExecutive Director

The Audit CommitteeThe Audit Committee

Internal Audit 
Department

Internal Audit 
Department

Thailand Quality Award CommitteeThailand Quality Award Committee

Office of Thailand Quality Award
• TQA Administration Department 
Office of Thailand Quality Award
• TQA Administration Department 

• Management Committee
• Quality Management Committee
• Personnel Management Committee

• Management Committee
• Quality Management Committee
• Personnel Management CommitteeDeputy Executive DirectorDeputy Executive Director

Business Development 
and Support Department
Business Development 
and Support Department

Management for Performance 
Excellence Department
Management for Performance 
Excellence Department

Organizational Management 
Development Department
Organizational Management 
Development Department

Accounting 
and Financial 
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• Accounting 
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• Financial 

Section
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• Accounting 

Section 
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Section
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Department
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Management Research 
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Knowledge Center 
Department
• Knowledge   

Management Section
• Library Section

Knowledge Center 
Department
• Knowledge   

Management Section
• Library Section

Productivity Research 
Department
Productivity Research 
Department

Production Management
Department
Production Management
Department

Quality and Standards 
Department
Quality and Standards 
Department

Corporate 
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Services Section

Quality 
Development 
Department

Quality 
Development 
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Administration DivisionResearch DivisionOrganizational Management 
Division

Productivity 
Campaign 
Department 
• Member Relations  
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• Sales and Distribution 

Section
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Campaign 
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• Sales and Distribution 
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Training and Seminar   
Department
• Public Training and 

Distance Learning 
Section

• Seminar and Event 
Marketing  Section

Training and Seminar   
Department
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Section

• Seminar and Event 
Marketing  Section

Productivity Management 
Division

Productivity Promotion 
Division

Office of the
Executive Director

Audio-Visual and Media
Section
Audio-Visual and Media
Section

Advisor to the 
Executive Director

Advisor to the 
Executive Director

Information 
Technology 
Department
• Information Technology     

Infrastructure Section
• Information Technology   

Analyst and Development 
Section

Information 
Technology 
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• Information Technology      
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Policy and Planning 
Department 
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ResearchResearch

• National 
competitiveness
index

• Organizational 
management 
frameworks

• Productivity 
management tools &
standards

• Knowledge center 

Organizational Management Organizational Management 

Productivity ManagementProductivity Management

Productivity PromotionProductivity Promotion

Business integration model

- Business excellence framework 
- Human resources management

- Production management tools
- International standard system

- Productivity campaign
- Training and seminars
- Public relation
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Job Levels

Director
- Manage and oversee division 

Department Manager                Specialist  
- Manage and supervise              - Subject matter expert 

department                            - Project advisor

Senior Consultant
- Manage large scale projects and product development

Consultant
- Manage project

Assistant 
- Assist consultant



Our Products & Tools & Techniques

Thailand Quality Award (TQA)
Public Management Quality Award (PMQA)

Strategic Planning
KPI & Balanced Scorecard

Benchmarking

Business Process Improvement (BPI)
Cross-functional Management

TPM

PM/SM

OEE

JIT

IE

7 Waste

Six Sigma 

Design of Experiment (DOE)

Statistical Quality Control (SQC)

Problem Solving / 7 QC Tools

Waste Assessment
5S. / Suggestion Scheme / Visual Control

ISO 9000 / QS 9000 / HACCP / GMP / ISO 14000 / Safety

Activity-based Costing (ABC)

Cost of Quality (COQ)



VISION 2010VISION 2010

To be a leading national institute on organization To be a leading national institute on organization 
management system, emphasized on national management system, emphasized on national 
productivity improvement towards sustainableproductivity improvement towards sustainable
growthgrowth



• Lack of financial support besides MOI in order to expand 
services to other sectors

• Customers need more in depth services and quick win 
solutions

• Need more new products and business networks to support 
our new sectors  

• A balance between public mission and business mission

• Hard to communicate and make them more understandable on 

productivity concepts and principles with time constraints 

• Retaining capable employees

Key Strategic challengesKey Strategic challengesKey Strategic challenges



VISION : To be leading national institute on organization management system, emphasized on 
national productivity improvement towards sustainable growth
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Employee
Engagement

Productivity 
Culture

Product and Processes 
Innovation 

Transparency to all stakeholders

More number of target 
persons have attitude, 

knowledge and skills on 
productivity

More number of target 
organizations  use business 

excellence management 
framework 

Increase government awareness 
over productivity improvement

Innovation Operational Excellence

Cost efficiency
Increase sources of fund

Financial growth with more 
sustainable

IT

Network Intimacy

Balance business 
and mission

Effective 
Financial 
System

Knowledge 
Networking

Increase collaboration with 
networks

Increase internal and 
external business networks

Effective Work System

Effective Performance Management System

Knowledge
Creation
Process



EducationEducationEducation

State EnterpriseState Enterprise

Government agencies Government agencies Government agencies 

ProductivityTQATQATQA

TQA for 
Education
TQA for 

Education
CSRCSR

Current Action Plan 
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Internal 

Assessors

Clean &Green Service
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Clean &Green Service
Tourist 

Productivity 
Training For 
Workforce

Productivity 
Training For 
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กระทรวงแรงงาน

SchoolSchoolSchool

Happy Workplace
Teamwork &Productivity 

Improvement

Happy WorkplaceHappy Workplace
Teamwork &Productivity 

Improvement
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Productivity
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ProductivityProductivity

Eco-ProductEcoEco--ProductProduct

Logistic & Supply 
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Public 
Organization
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OrganizationOrganization

PrivatePrivatePrivate

PMQAPMQA

SEPASEPA

IndustryIndustryIndustry

ServiceService
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ผูนาํคายอาสาผูนาํคายอาสา  
((มหาวิทยาลัยมหาวิทยาลัย))
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สศช.

Process BenchmarkingProcess Benchmarking Best PracticesBest Practices IndexIndex

Q-MarkQQ--MarkMark

กพ.

(TQA  for
State Enterprise)

Local government
organization

Local governmentLocal government
organizationorganization

INVESTMENT CLIMATE INVESTMENT CLIMATE INVESTMENT CLIMATE 
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University/ 
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University/ University/ 
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Youth Camp
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PM AwardPM AwardPM Award
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Productivity 
Improvement/ISO
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Lean for HealthcareLean for Healthcare

Productivity Index Productivity Index Productivity Index 

Consumer Satisfaction IndexConsumer Satisfaction Index

National Productivity 
Master Plan

National Productivity National Productivity 
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คลีนิคศนูยแพทย
พัฒนา

(Process 
Improvement)

คลีนิคศนูยแพทย
พัฒนา

(Process 
Improvement) โครงการแมและ

เด็ก
(Strategic Plan

& KPI)

โครงการแมและ
เด็ก

(Strategic Plan
& KPI)

กพร.

HR ScorecardsHR Scorecards

นักรณรงคการ
เพิ่มผลผลิต

Productivity
Village

Productivity
Village


